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Important considerations for using this report

Employee engagement is about creating and sustaining a workplace where individuals feel valued, motivated, connected to their roles, and to UBC’s goals
and mission. When faculty and staff feel invested in their roles and empowered to share their insights, they are better positioned to contribute to the
productivity and overall innovation of UBC.

The UBC Workplace Experiences Survey (WES)ran from November 4 to 26, 2024. Over 9,000 faculty and staff shared feedback on their experiences of
UBC as a workplace. The survey findings can be used to help shape strategic planning and initiatives at both UBC-wide and at the unit levels.

The key drivers of engagement for faculty that impact their overall engagementthe mostare:
1. Professional Growth

2. Inclusion & Respect
3. UBC'’s Senior Leadership Your sample size: 42 Your response rate*: 50%

*Based on the number of completed surveys compared to the active
headcount (as of October 18, 2024).

Sharing results with your team and action planning

1. Share results with faculty and/or staff in your team/portfolio
2. Work with your team/portfolio to develop action plans to address “local" opportunities for improvement — those within your areas of influence
3. Make recommendations to senior leadership in your faculty/portfolio to address broader issues

Important to Consider:

+ Don't treat survey scores like a report card. Each portfolio and unit is unique and there are many factors that may impact scores. Instead, your survey
results should be used more as a conversation starter. Pay attention to any themes or patterns in the results, rather than individual items.

» Focus less on the scores and more on the employee feedback from your post-survey conversations that help put these scores into context.

* Resist the urge to stress about who said what. When reading the results and discussing them with your team, strive to understand how to improve
specific aspects of engagement going forward. Your thinking should be forward-looking, not backward.




Next Steps: Sharing results with your team and action planning

As a leader or manager, you can turn employee feedback into actionable change by identifying the key themes that come from your WES results and
setting measurable goals that will enhance engagement across your team/portfolio. The WES is only as valuable as the actions that come from it.

Here are some strategies to consider for your team/portfolio:

Share results with your faculty and/or staff during a dedicated meeting, townhall, or other forum for discussion
Consider establishing a local, employee engagement working group to address department/unitlevel concerns
Focus on 1 to 3 priorities from your WES results that will resonate and have impactwith the entire team

Howbd =

Use the opportunity of focusing on meaningful engagement as a Team Goal so that everyone can contribute and build team accountability

Managers who did not receive a unit-level report for their area(s) are encouraged to use the reports from their wider Department or Faculty/VP portfolio as
a conversation starter to begin the action planning process with your teams. The follow-up conversations are the most important part, and these can
be accomplishedwithout having a unit-level report.

Key definitions to note in the report:
* Immediate Unit Head/Manager— The person who you directly report to in your primary position/appointment (e.g. Manager, Director, Department Head)
» UBC's Senior Leadership — The most senior group of leaders responsible for the overall management of UBC (e.g. President, Deputy Vice-Chancellor, Vice-
Presidents, Deans, Associate Vice-Presidents)

We are here to support you!

For more resources, including university-wide overall WES reports and helpful Action Planning Toolkits and resources, visit https://hr.ubc.ca/wes.

If you have questions or would like some support working with your results, please contact your local HR Advisor or workplace.surveys@ubc.ca.



https://hr.ubc.ca/wes
mailto:workplace.surveys@ubc.ca

How to read this report

% Unfavourable: represents the respondents who chose "Disagree” or “Strongly Disagree”. Legend Comparator Group W

% Neutral: represents the respondents who chose "Neither Agree nor Disagree".
% Favourable: represents the respondents who chose "Agree” or “Strongly Agree”. Overall UBC overall (including both campuses)

Note: Scores are rounded to the nearest whole number and may add up to 99% or 101%.

B Unfavourable

Overall

Item A

ltem B

Item C

ltem D

The overall score is the average of all items included in the dimension.

Meutral | B Favourable

In this sample dimension, the overall % favourable scoreis 77.
+

Overall

O

4—
Your % favourable score that is greater (+) or lower (-) than UBC’s Overall % favourable score.
In this sample, your ltem A score of 79 is 3% lower than the UBC-wide score of 82 for Item A.
Meanwhile, your Item B score of 77 is 5% higher than the UBC-wide score of 72 for ltem B.
(1)e—

/
Your % favourable score that is greater (+) or lower (-) than UBC’s Overall % favourable
score. In this sample, your overall score of 77 is the same as UBC's overall score of 77.
+7

Indicates that the score for this item is unavailable for comparison. This may occur
because this item is new for WES 2024 or cannot be aggregated at the overall level.

General Assessment

% Favourable Score

Suggested Action

Strength Area 70 or above Celebrate this strength in your team; find out what is working and continue to foster it.
Neutral Area 60 to 70 Acknowledge this area as it can become an opportunity for improvement if left unrecognized.
Opportunity Area Below 60 Seek feedback from your team about what is not working; work with them to find ways to address it.




Overall Dimension Scores

Student Focus

Work Environment
Professional Growth
Academic Excellence
Engagement

Health & Wellbeing
Inclusion & Respect
Immediate Unit Head/ Manager
Innovation

Faculty Support
Collaboration

Work/Life Integration
Faculty Tenure & Promotion
UBC's Senior Leadership

Communications
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(Sandra Brown)
Data is rounded to the nearest whole number
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n =42/ Response Rate: 100% / filters: VP/Faculty (Sup Org) = Faculty of Land and Food Systems AND Employment category = Faculty AND Level 5 = Associate Dean Academic Portfolio | Faculty of Land and Food Systems



Faculty Support

*Tenure-stream faculty only; 19 respondents answered this question

+/-
0% m Unfavourable © Neutral mFavourable 100% Overall
I am satisfied with the resources that UBC provides to +5
support my teaching.
I am satisfied with the resources that UBC provides to +17
support my research.
I am satisfied with the resources that UBC provides to +6
support my educational leadership.
| am satisfied with the support UBC provides me for
engaging students in my research/scholarly/creative +13
work.
| am satisfied with the opportunities to collaborate with +5
faculty in my department/unit.
n =42/ Response Rate: 100% / filters: VP/Faculty (Sup Org) = Faculty of Land and Food Systems AND Employment category = Faculty AND Level 5 = Associate Dean Academic Portfolio | Faculty of Land and Food Systems 6

% TA LENTM A P (Sandra Brown)

Data is rounded to the nearest whole number
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Academic Excellence

*Tenure-stream faculty only; 19 respondents answered this question
+/-
0% m Unfavourable  Neutral mFavourable 100% Overall

Overall

I am able to meet expectations related to teaching.

I am able to meet expectations related to research.

-1

I am able to meet expectations related to service.

+8

n =42/ Response Rate: 100% / filters: VP/Faculty (Sup Org) = Faculty of Land and Food Systems AND Employment category = Faculty AND Level 5 = Associate Dean Academic Portfolio | Faculty of Land and Food Systems 7
TA LENTM A P (Sandra Brown)
Data is rounded to the nearest whole number



Faculty Tenure & Promotion (1/2) A e

*Tenure-stream faculty only; 19 respondents answered this question
+/-
0% m Unfavourable  Neutral mFavourable 100% Overall

| believe decisions about reappointments are made
fairly. -3

| believe decisions about tenure are made fairly.

- 6
| believe decisions about promotions are made fairly. - 13 _ -12

I believe decisions about leadership appointments are
made fairly.

The process for earning tenure or promotion is clear.

The criteria for earning tenure or promotion is clear.

n =42/ Response Rate: 100% / filters: VP/Faculty (Sup Org) = Faculty of Land and Food Systems AND Employment category = Faculty AND Level 5 = Associate Dean Academic Portfolio | Faculty of Land and Food Systems 8
TA LENTM A P (Sandra Brown)

Data is rounded to the nearest whole number



Faculty Tenure & Promotion (2/2) A e

*Tenure-stream faculty only; 19 respondents answered this question

+/-
0% m Unfavourable © Neutral mFavourable 100% Overall
Overall -9
The criteria for earning tenure or promotion 4
appropriately assess my teaching.
The criteria for earning tenure or promotion 5
appropriately assess my research. )
The criteria for earning tenure or promotion +3
appropriately assess my service.
The body of evidence considered for earning tenure or 14
promotion is clear. .
Overall, I am satisfied with the merit and promotion 14
process. )
% TALENTMAP g;:dzr/agimr;se Rate: 100% / filters: VP/Faculty (Sup Org) = Faculty of Land and Food Systems AND Employment category = Faculty AND Level 5 = Associate Dean Academic Portfolio | Faculty of Land and Food Systems 9

Data is rounded to the nearest whole number



Health & Wellbeing

+/-
0% m Unfavourable © Neutral mFavourable 100% Overall
| feel supported in my workplace to make decisions that 26
benefit my physical health. -14
| feel supported in my workplace to make decisions that 14 15
benefit my mental health. R

I know how to access benefits, services, and programs that
support my health and wellbeing (including mental health).

I have the skills and abilities to handle workplace conflicts
effectively.

N .
(@) —_
I N
L b

I have developed some effective ways to deal with stress at
work.

-

N
1

N

| feel supported in my workplace when | am dealing with 21 20
personal or family issues. )

| feel comfortable being myself at work. . 7 _ +6

UBC is committed to the wellbeing of its people, places and 24 13
communities. )

n =42/ Response Rate: 100% / filters: VP/Faculty (Sup Org) = Faculty of Land and Food Systems AND Employment category = Faculty AND Level 5 = Associate Dean Academic Portfolio | Faculty of Land and Food Systems 1 O
TA LENTM A P (Sandra Brown)
Data is rounded to the nearest whole number



Inclusion & Respect

0%

Overall

| feel a sense of belonging in my workplace.

My personal background, including my knowledge, identity,
and culture, is valued in my workplace.

People treat each other with respect and consideration in
my workplace.

In my workplace, differences of opinion are handled in a
respectful manner.

| feel that my department/unit is taking meaningful action
towards reconciliation with Indigenous peoples.

UBC takes its commitments to decolonization and
meaningful reconciliation with Indigenous peoples seriously.

UBC takes its commitments to equity and anti-racism
seriously.

| feel that | am part of a community at UBC.
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n =42/ Response Rate: 100% / filters: VP/Faculty (Sup Org) = Faculty of Land and Food Systems AND Employment category = Faculty AND Level 5 = Associate Dean Academic Portfolio | Faculty of Land and Food Systems

% TA LENTM A P (Sandra Brown)

Data is rounded to the nearest whole number
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Work Environment

+/-
m Unfavourable  Neutral mFavourable 100% Overall
Overall -2
I understand what | am expected to accomplish at 5
work. )
I have the necessary skills and training to perform all +3
aspects of my work.
| have the tools and equipment | need to do my work v
effectively. )
I have access to the information | need to do my work 1
effectively.
% TALENTMAP g;:dzr/agimr;se Rate: 100% / filters: VP/Faculty (Sup Org) = Faculty of Land and Food Systems AND Employment category = Faculty AND Level 5 = Associate Dean Academic Portfolio | Faculty of Land and Food Systems 1 2

Data is rounded to the nearest whole number



Professional Growth

+/-
0% m Unfavourable  Neutral mFavourable 100% Overall
Overall 10 +5
Most of the time, | would consider my work to be an +14
engaging challenge.
At UBC, | have the opportunity to learn and grow 10 16
professionally.
| feel | can make a positive impact at work. 10 -1
My career aspirations can be achieved at UBC. 20 +2
n =42/ Response Rate: 100% / filters: VP/Faculty (Sup Org) = Faculty of Land and Food Systems AND Employment category = Faculty AND Level 5 = Associate Dean Academic Portfolio | Faculty of Land and Food Systems 1 3

% TA LENTM A P (Sandra Brown)

Data is rounded to the nearest whole number



Professional Growth

Which of the following issues or concerns are barriers to you in achieving your career aspirations at UBC? (select all that apply)

This question was completed only by respondents who indicated that they cannot achieve their career aspirations at UBC. However, the percentages below are based on the total number of respondents for this portfolio.

13 respondents answered this question

| do not have enough time and energy due to my workload to pursue any professional development...
The process for advancing my career is not clear to me

The number of career opportunities available are too limited

The requirements for advancing my career are not clear to me

My age

The career opportunities that are available are not well-advertised

Lack of performance/career conversations with my manager/unit head

Racism, ethnic or cultural bias

Other demands of my time and energy outside of work and/or other external factors

Promotions or appointments for roles are not conducted fairly

Lack of mentor to support my career objectives

Lack of manager/unit head's help and support

I am not given the opportunity to acquire the skills required to advance my career

Gender-based bias

Preference appears to be given to external candidates

Lack of ‘face time' or personal presence in the office due to remote work arrangement (i.e. working...
Other (please specify)

Disability-based bias

Sexual orientation bias

Religious bias

T T T 1

0% 20% 40% 60% 80% 100%

?&/ TALENTMAP n =42/ Response Rate: 100% / filters: VP/Faculty (Sup Org) = Faculty of Land and Food Systems AND Employment category = Faculty AND Level 5 = Associate Dean Academic Portfolio | Faculty of Land and Food Systems 1 4
R (Sandra Brown)

Data is rounded to the nearest whole number



Work/Life Integration

+/-
0% m Unfavourable © Neutral mFavourable 100% Overall
Overall 12 -14
The amount of work required of me is reasonable. -20
I am able to balance my work and personal life. -30
I have sufficient autonomy over how | prioritize my +2
work.
-7

I have energy left at the end of most workdays to
support my personal life.

15

n =42/ Response Rate: 100% / filters: VP/Faculty (Sup Org) = Faculty of Land and Food Systems AND Employment category = Faculty AND Level 5 = Associate Dean Academic Portfolio | Faculty of Land and Food Systems

% TA LENTM A P (Sandra Brown)

Data is rounded to the nearest whole number



Communications

+/-
0% m Unfavourable  Neutral mFavourable 100% Overall
Overall -16
| feel well informed about what other 18
departments/units across UBC are working on. .
| feel clear about the objectives and reasoning behind 16
changes at UBC. :
| receive timely and sufficient information about 14
changes affecting my work. .
% TALENTMAP (r]s;:ldzr/algisvonr;se Rate: 100% / filters: VP/Faculty (Sup Org) = Faculty of Land and Food Systems AND Employment category = Faculty AND Level 5 = Associate Dean Academic Portfolio | Faculty of Land and Food Systems 'I 6

Data is rounded to the nearest whole number



Collaboration

+/-
0% m Unfavourable © Neutral mFavourable 100% Overall
Overall 24 -9
Collaboration with different parts of the university is 5
encouraged. )
There is a strong feeling of collegiality and cooperation 8
in my workplace. :
My colleagues act in a manner that is consistent with v
what they say. )
| receive recognition for my accomplishments at work. -14
n =42/ Response Rate: 100% / filters: VP/Faculty (Sup Org) = Faculty of Land and Food Systems AND Employment category = Faculty AND Level 5 = Associate Dean Academic Portfolio | Faculty of Land and Food Systems 'I 7

% TA LENTM A P (Sandra Brown)

Data is rounded to the nearest whole number



Innovation R

+/-
0% m Unfavourable © Neutral mFavourable 100% Overall
Overall l -7
In my department/unit, making mistakes is viewed as 24
an opportunity for learning and improvement. )
In my department/unit, we are committed to doing 3
innovative work. .
In my department/unit, we are willing to consider and 5
adopt new and improved ways to work. )
In my department/unit, learning is an important
L 15 +4
objective in our day-to-day work.
% TALENTMAP g;:dzr/agimr;se Rate: 100% / filters: VP/Faculty (Sup Org) = Faculty of Land and Food Systems AND Employment category = Faculty AND Level 5 = Associate Dean Academic Portfolio | Faculty of Land and Food Systems 1 8

Data is rounded to the nearest whole number
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Student Focus

+/-
0% m Unfavourable  Neutral mFavourable 100% Overall

| am able to make a positive impact on the student
experience at UBC.

5 +15

(Sandra Brown)

n =42/ Response Rate: 100% / filters: VP/Faculty (Sup Org) = Faculty of Land and Food Systems AND Employment category = Faculty AND Level 5 = Associate Dean Academic Portfolio | Faculty of Land and Food Systems 1 9
%K TALENTMAP
Data is rounded to the nearest whole number



Immediate Unit Head/ Manager

+/-
0% m Unfavourable  Neutral mFavourable 100% Overall

Demonstrates the skills and attributes necessary for - 13 _ 8
promoting a respectful, healthy, and inclusive workplace. :
Sets clear, measurable, and realistic goals and objectives - 33 _ 5

for the department/unit. )

Acts in a manner that is consistent with what they say.

N
—
1
N

Gives me effective feedback on the work | do.

—
IS
1
—
N

Supports my professional development and learning. . 28 _ -15
Overall, I would consider my unit head/manager to be an . 21 _ 11
effective leader. )
n =42/ Response Rate: 100% / filters: VP/Faculty (Sup Org) = Faculty of Land and Food Systems AND Employment category = Faculty AND Level 5 = Associate Dean Academic Portfolio | Faculty of Land and Food Systems 20

% TA LENTM A P (Sandra Brown)

Data is rounded to the nearest whole number



UBC's Senior Leadership

+/-
m Unfavourable  Neutral mFavourable 100% Overall

o
S

Overall

33

Demonstrates the skills and attributes necessary for
promoting a respectful, healthy, and inclusive
workplace.

w
N

Sets ambitious, but realistic priorities.

w
\e]

w
—_—
1
—_
—_

Clearly communicates their priorities.

Acts in @ manner that is consistent with what they say.

Communicates a compelling vision for UBC.

N
U

I have confidence in UBC's senior leadership

I
o

(O8]
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n =42/ Response Rate: 100% / filters: VP/Faculty (Sup Org) = Faculty of Land and Food Systems AND Employment category = Faculty AND Level 5 = Associate Dean Academic Portfolio | Faculty of Land and Food Systems 21
TA LENTM A P (Sandra Brown)
Data is rounded to the nearest whole number
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Job Satisfaction

+/-
0% m Unfavourable © Neutral mFavourable 100% Overall
Considering everything, | am satisfied with my current 1
role at UBC.
n =42/ Response Rate: 100% / filters: VP/Faculty (Sup Org) = Faculty of Land and Food Systems AND Employment category = Faculty AND Level 5 = Associate Dean Academic Portfolio | Faculty of Land and Food Systems 22
B TALENTMAP 5ot

Data is rounded to the nearest whole number



Engagement

+/-
0% m Unfavourable  Neutral mFavourable 100% Overall
| am optimistic about the future of UBC. 36 _ -13
I would recommend UBC to a friend or family member 19 8
as a great place to work. :
My work provides me with a sense of personal 14 +2
accomplishment.
| can see a clear link between my work and UBC's long- 13 +2
term objectives.
% TALENTMAP (r;:dzr/azimr;se Rate: 100% / filters: VP/Faculty (Sup Org) = Faculty of Land and Food Systems AND Employment category = Faculty AND Level 5 = Associate Dean Academic Portfolio | Faculty of Land and Food Systems 23

Data is rounded to the nearest whole number



Performance

+/-
0% m Unfavourable © Neutral mFavourable 100% Overall
My performance has been formally reviewed in the 12
past 12 months. .
In the past 12 months, | have actively searched for a job +7

outside of UBC.

* A Favourable score represents ‘No’

n =42/ Response Rate: 100% / filters: VP/Faculty (Sup Org) = Faculty of Land and Food Systems AND Employment category = Faculty AND Level 5 = Associate Dean Academic Portfolio | Faculty of Land and Food Systems
TA LENTM A P (Sandra Brown)

Data is rounded to the nearest whole number
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Performance

Please indicate why you have been actively searching for a job outside of UBC in the past 12 months. (select all that apply)
This question was completed only by respondents who indicated that they have been actively searching for a job outside of UBC. However, the percentages below are based on the total number of respondents for this portfolio.
9 respondents answered this question
To increase salary 17%
To find a position with more job security
To improve opportunities for career advancement
To increase time for research
To address the cost of living
To reduce stress
To find a more supportive and inclusive work environment
Other (please specify)
To seek more challenging work
To address family-related issues
To go back to school
To reduce commuting time
To find a better manager
To find a position with remote work arrangement options that meet my needs
To pursue a different career (academic or non-academic)
To relocate outside BC or to another country
To address personal health issues
To have more flexible work options
To find a position with more autonomy

T T T T T 1

0% 20% 40% 60% 80% 100%

?&/ TALENTMAP n =42/ Response Rate: 100% / filters: VP/Faculty (Sup Org) = Faculty of Land and Food Systems AND Employment category = Faculty AND Level 5 = Associate Dean Academic Portfolio | Faculty of Land and Food Systems 25
R (Sandra Brown)

Data is rounded to the nearest whole number
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